
	

Next

https://ragaz.co.za/YmrXLWy8?keyword=what%20are%20the%20steps%20in%20strategic%20training%20and%20development%20process


What	are	the	steps	in	strategic	training	and	development	process

Learn	how	to	identify	action	steps	for	determining	who	will	do	what	by	when	and	with	what	resources.	Identifying	action	steps	from	your	action	plan	is	essential	for	acheiving	your	organization's	goals.	Determining	action	steps	helps	your	group	members	find	practical	ways	to	reach	your	group's	objectives	and	focus	on	the	details	necessary	to
succeed.	This	section	provides	a	guide	for	developing	action	steps	in	order	to	increase	the	efficiency	of	your	organization.	What	is	an	action	step?	An	action	step	refers	to	the	specific	efforts	that	are	made	to	reach	the	goals	your	agency	has	set.	Action	steps	are	the	exact	details	of	your	action	plan.	They	should	be	concrete	and	comprehensive,	and	each
action	step	should	explain:	What	will	occur	How	much,	or	to	what	extent,	these	actions	will	occur	Who	will	carry	out	these	actions	When	these	actions	will	take	place,	and	for	how	long	What	resources	(such	as	money	and	staff)	are	needed	to	carry	out	the	proposed	actions	Taken	together,	your	defined	action	steps	comprise	your	group's	action	plan.
Why	should	you	identify	action	steps?	Anticipating	the	future	makes	us	feel	in	control,	right?	That's	the	major	reason	why	identifying	action	steps	is	important.	You	can	get	prepared	for	what	your	next	step	should	be.	Other	reasons	are:	To	concentrate	on	the	details	that	must	occur	to	succeed	in	your	mission	To	decide	on	workable	ways	to	reach	your
goals	To	allow	a	large	number	of	people	to	think	in	a	structured	way	about	the	future	of	your	coalition	To	save	time,	energy,	and	resources	in	the	long	run:	a	well	structured,	thought	-out	action	plan	will	make	things	much	easier	for	you	When	should	you	determine	action	steps?	You	should	determine	your	action	steps	after	you	have	decided	what
changes	you	want	to	occur.	You	probably	do	this	anyway,	at	least	on	a	casual	level;	you	decide	what	changes	you	want	to	see	occur,	and	then	you	decide	how	to	go	about	making	them.	These	"hows"	are	your	action	steps.	Ideally,	they	will	be	thoughtfully,	officially	decided	upon	early	in	the	life	of	your	organization,	and	then	updated	every	year	or	two
as	your	group	grows	and	changes.	Even	if	your	organization	has	been	around	for	a	while,	though,	and	doesn't	have	defined	action	steps	yet,	it's	never	too	late	to	decide	on	them,	since	we	hope	you're	going	to	be	around	for	a	long	time!	How	do	you	identify	action	steps?	Determine	what	your	group,	as	a	whole	and	individually,	is	really	good	at.	Are	you
great	at	fund	raising?	Do	you	have	a	member	who	happens	to	write	for	the	local	paper?	Brainstorm	all	the	possible	strengths	of	your	group,	no	matter	how	off	the	wall	they	might	seem.	(You	never	know	when	an	award-winning	tuba	player	will	be	just	what	you	need!)	Brainstorm	different,	specific	ways	that	these	strengths	can	be	used	to	carry	out	the
changes	that	you	have	decided	upon.	For	example,	if	your	organization	is	trying	to	bring	about	increased	access	to	contraceptives	for	area	youth,	you	might	send	your	best	politician	to	area	drug	stores	to	ask	to	pharmacists	to	provide	contraception	in	a	confidential	way.	Then,	ask	the	graphic	artist	in	your	group	to	design	a	card	with	the	names	of	the
pharmacies	that	will	do	so.	Consider	the	possible	barriers	to	implementing	your	proposed	changes,	and	possible	ways	to	remove	these	barriers.	Some	questions	you	might	ask	yourselves	include:	Do	we	have	enough	money	to	carry	out	your	proposed	action	steps?	(Are	there	any	grants	we	can	apply	for?)	Do	we	have	enough	manpower?	(Can	we	recruit
more	volunteers?)	Do	we	have	enough	time	to	carry	out	these	changes?	Are	these	action	steps	things	people	can	get	excited	about?	What	kind	of	opposition	can	we	expect	if	we	put	our	plan	into	effect?	Are	there	ways	to	get	around	it?	For	instance,	in	the	example	given	above	dealing	with	contraceptives,	pharmacists	might	be	worried	that	their	name
next	to	the	slogan,	"Get	your	condoms	here!"	might	hurt	their	business.	A	card	that	just	had	the	names	and	phone	numbers	of	your	agency	and	of	their	establishments,	however,	might	calm	these	fears	and	give	the	pharmacies	some	free,	welcome	publicity.	Brainstorm	different	ways	(your	action	steps)	to	go	about	implementing	the	proposed	changes
in	each	sector	that	you	have	chosen.	Be	sure	to	have	someone	take	good	notes!	Again,	make	sure	each	action	step	includes:	What	will	occur	How	much,	or	to	what	extent,	these	actions	will	occur	Who	will	carry	out	these	changes	When	these	changes	will	take	place,	and	for	how	long	What	resources	(such	as	money	and	staff)	are	needed	to	carry	out
these	changes	Example:	The	RTR	Coalition	One	action	step	might	include	increasing	publicity	about	contraception	and	unwanted	pregnancy	at	the	local	high	school.	What	action	or	change	will	occur:	Hanging	posters,	displays,	and	other	information	about	contraception	and	the	facts	about	unwanted	pregnancy	in	the	hallways	of	the	local	high	school.
How	much,	or	to	what	extent,	this	action	will	occur:	The	posters	and	other	information	will	become	a	permanent	part	of	the	high	school.	Posters	and	information	will	be	regularly	changed	as	new	materials	become	available.	Who	will	carry	it	out:	A	sub-committee	comprised	of	parents,	teachers,	students,	and	coalition	members	will	be	responsible	for
maintaining	the	displays.	The	coalition	as	a	whole	will	work	towards	finding	funding	to	purchase	the	materials.	Several	coalition	members	will	be	responsible	for	researching	and	ordering	the	materials.	When	will	it	take	place,	and	for	how	long:	The	coalition	will	try	to	have	posters	hanging	and	displays	visible	within	six	months	of	implementing	the
action	step.	What	resources	are	needed	to	carry	out	the	step:	The	coalition	will	try	to	approach	the	school	district	to	request	funding	for	the	project.	Otherwise,	the	coalition	will	seek	funding	from	other	sources	such	as	foundations	to	finance	the	program.	To	make	the	process	as	clear	as	possible,	members	of	the	coalition	should	account	for	each	point
of	each	action	step.	Then,	with	written	goals	in	hand,	you	will	have	the	concrete	steps	you	need	to	take	in	order	to	implement	your	plan.	Determine	a	final	list	of	action	steps	for	each	community	sector	from	the	ideas	that	came	from	your	brainstorming.	Try	to	determine	lists	that	are	feasible,	effective,	and	comprehensive.	Example:	Some	strategies	for
preventing	child	abuse	and	neglect	(from	the	Center	for	Community	Health	and	Development's	Preventing	Child	Abuse	and	Neglect:	An	Action	Planning	Guide	for	Building	a	Caring	Community),	listed	by	community	sector:	Changes	in	the	schools:	Provide	training	on	anger	management	and	stress	reduction	techniques	for	parents.	Require	classes	in
prevention	of	child	abuse	and	neglect	for	renewal	of	teacher	certification	and	for	school	nurses.	Provide	space	and	supervision	on	school	facilities	for	weekend,	after-school,	and	vacation	activities	for	children.	Changes	in	health	organizations:	Provide	health	care	credits	for	parents	who	participate	in	child	abuse	and	neglect	workshops.	Provide
training	for	health	professionals	on	screening	for	abuse	and	neglect.	Develop	specific	and	comprehensive	policies	regarding	mandatory	reporting.	Changes	in	businesses	and	work	sites:	Offer	workshops	on	stress	relief	and	anger	management	to	employees.	Offer	training	on	parenting	skills,	including	prenatal	and	infant	care.	Provide	flexible	work
schedule	to	accommodate	parents'	schedules.	Changes	in	government	and	social	services:	Provide	tax	incentives	to	parents	who	participate	in	child	abuse	prevention	activities,	such	as	classes	on	parenting	skills	Develop	comprehensive	laws	regarding	perpetrators	of	child	abuse	and	neglect	Increase	protection	for	all	victims	of	domestic	violence
through	specific	policies	and	access	to	shelters.	Changes	in	community	organizations:	Provide	a	community	board	that	lists	job	openings,	daycare,	and	important	community	dates	and	events.	Provide	help	in	obtaining	public	or	legal	assistance	for	families	in	need.	Increase	the	number	of	agencies	and	organizations	that	conduct	parenting	classes.
Changes	in	religious	organizations:	Create	a	network	among	ministers	to	discuss	strategies	for	preventing	abuse	and	neglect.	Provide	counseling	and	follow-up	with	people	who	feel	at	risk	for	abusing	a	loved	one.	Distribute	inserts	for	church	bulletins	on	the	prevention	of	child	abuse	and	neglect.	Pat	yourself	on	the	back	for	getting	all	your	planning
done,	take	a	deep	breath,	and	go	do	what	you've	said	you	are	going	to!	Career	DevelopmentWhat	Is	the	Strategic	Planning	Process?By	Indeed	Editorial	TeamAugust	20,	2021Strategic	planning	is	one	of	a	manager’s	most	important	roles.	Effective	planning	allows	a	business	to	accomplish	important	goals	and	will	help	teams	function	more	effectively.
Understanding	the	various	steps	of	the	planning	process	is	key	to	planning	well.	In	this	article,	we	explain	the	steps	in	the	strategic	planning	process	that	are	necessary	to	be	an	effective	manager.What	is	a	strategic	planning	process?The	primary	purpose	of	the	planning	process	is	to	help	companies	set	goals	and	have	an	actionable	plan	to	achieve
those	goals.	Strategic	planning	can	take	place	at	every	level	of	a	company.	There	may	be	a	plan	in	place	that	covers	the	goals	of	the	entire	organization,	but	there	may	also	be	plans	individual	managers	design	and	implement	with	their	teams.The	strategic	planning	process	is	integral	to	a	company’s	long-term	success.	With	a	strategic	plan	in	place,	a
business	can	more	effectively	focus	its	energies	and	resources	on	achieving	a	goal.	Read	more:	How	To	Write	an	Action	Plan	To	Help	You	Achieve	Your	GoalsSeven	steps	of	a	strategic	planning	processConsider	the	following	seven	steps	to	help	you	create	effective,	actionable	plans:Understand	the	need	for	a	strategic	plan.Set	goals.Develop
assumptions	or	premises.Research	different	ways	to	achieve	objectives.Choose	your	plan	of	action.Develop	a	supporting	plan.Implement	the	strategic	plan.1.	Understand	the	need	for	a	strategic	planThe	first	and	perhaps	most	important	step	of	the	planning	process	is	understanding	that	there	is	a	need	for	a	plan.	In	terms	of	management,	this	means
that	you	need	to	be	aware	of	the	industry	environment	in	which	the	business	operates	so	that	you	can	identify	opportunities	for	development.	You	must	also	be	aware	of	the	business’s	internal	operations	so	that	you	will	know	when	there	is	a	problem	that	needs	to	be	solved.After	you	have	identified	opportunities,	you	can	begin	looking	at	actions	that
would	help	you	take	advantage	of	those	opportunities.	For	example,	perhaps	the	government	is	offering	contracts	for	businesses	in	your	industry.	If	you	are	aware	of	this,	you	can	make	a	plan	to	help	your	business	compete	for	a	bid.	2.	Set	goalsSetting	goals	is	the	second	step	of	the	strategic	planning	process.	Goals	can	be	set	for	both	individual
departments	and	for	the	business	as	a	whole,	depending	on	their	purpose.	Continuing	the	example	of	using	government	bids,	a	company-wide	goal	could	be	to	secure	the	bid.	Meanwhile,	a	department	goal	would	be	to	improve	specific	performance	metrics,	such	as	sales	or	customer	satisfaction.	A	goal	for	an	organization	can	be	general,	but	when	you
are	setting	goals	for	a	department,	you	need	to	be	detailed	and	specific	so	that	your	team	members	will	understand	what	they	need	to	do.	For	instance,	while	increasing	profits	could	be	a	goal	for	the	business,	the	individual	departments	will	need	more	detailed	goals	related	to	boosting	profits,	such	as	“We	will	generate	an	extra	$5,000	in	revenue	by
April	24.”Goals	are	vital	to	the	strategic	planning	process	because	they	allow	managers	to	more	effectively	direct	their	teams.	They	give	employees	a	common	purpose	to	work	toward	so	that	their	daily	activities	will	be	more	focused.Read	more:	SMART	Goals:	Definition	and	Examples3.	Develop	assumptions	or	premisesWhen	you	make	a	plan	for	your
business,	it	should	be	done	with	the	future	in	mind.	Of	course,	the	future	is	unpredictable,	which	means	your	plan	will	need	to	be	based	on	certain	assumptions	or	premises.	A	forecast	is	a	common	type	of	premise	that	involves	making	certain	predictions	about	the	future.	If	the	company’s	goal	is	to	increase	profits,	management	would	need	to	forecast
whether	or	not	that	the	industry	would	be	able	to	support	an	increase	in	profits.During	the	strategic	planning	process,	you	will	need	to	develop	both	internal	and	external	premises.	Internal	premises	are	based	on	the	inner	workings	of	the	company	and	factors.	Some	examples	of	internal	premises	include:The	resources	you	expect	to	have
availableCompany	policies	that	you	need	or	will	have	to	implementHow	the	levels	of	management	will	interact	with	the	planExternal	premises	are	anything	outside	of	the	company	that	may	affect	the	plan	and	the	ability	to	achieve	set	objectives.	Some	examples	of	external	premises	include:The	political	and	social	environmentTechnological
advancementsCompetition	from	other	businessesWhen	trying	to	achieve	an	organizational	goal,	it	is	important	that	all	managers	are	operating	under	the	same	premises	and	that	they	agree	with	the	premises.	4.	Research	different	ways	to	achieve	objectivesThere	are	usually	several	different	ways	to	achieve	a	goal.	You	will	need	to	take	the	time	to
research	various	ways	your	team	could	work	toward	completing	a	set	objective.	Researching	different	solutions	for	completing	a	goal	is	important	because	it	gives	managers	some	flexibility	when	they	are	directing	their	teams.	Some	managers	may	prefer	innovative	solutions	for	completing	goals,	while	others	may	wish	to	use	more	traditional
methods.When	researching	different	ways	to	achieve	objectives,	the	goal	should	be	to	narrow	options	down	to	a	few	choices.	As	we	mentioned,	there	are	likely	countless	solutions	for	achieving	the	goals	that	have	been	set,	and	if	you	do	not	narrow	down	the	options,	it	will	be	hard	for	your	managers	to	choose	a	solution	that	works.Once	you	have
identified	a	few	of	the	best	ways	to	potentially	achieve	your	goals,	it	is	time	to	closely	examine	these	solutions	to	decide	which	is	the	best	option.	You	need	to	carefully	consider	the	strengths	and	weaknesses	of	each	solution,	particularly	as	they	relate	to	your	business’s	set	goals.	Imagine	that	you	are	developing	a	financial	plan	for	your	company.	For
every	possible	plan,	you	would	need	to	evaluate	the	risks	of	the	plans	as	well	as	the	potential	returns.	You	would	also	need	to	analyze	each	option	you	consider	to	see	if	it	would	help	you	efficiently	achieve	your	final	objective.Related:	Setting	Goals	To	Improve	Your	Career5.	Choose	your	plan	of	actionOnce	you	have	set	your	objectives,	developed	your
premises	and	identified	or	evaluated	different	solutions	for	completing	your	goals,	you	can	then	decide	which	course	of	action	to	take.	Ideally,	the	strategic	plan	that	you	choose	is	the	one	that	will	be	the	most	profitable.	Before	you	choose	your	plan	of	action,	there	are	a	few	things	you	will	need	to	keep	in	mind:	Avoid	a	plan	that	could	potentially	cost
the	business	money.	This	is	something	to	consider	whether	it’s	in	the	short	term	or	the	long	term.Be	sure	that	you	select	the	plan	that	has	the	least	amount	of	potentially	negative	consequences.	Every	plan	you	can	choose	will	naturally	have	drawbacks,	but	some	plans	will	have	more	disadvantages	than	others.	Compare	the	different	options	for
completing	your	goal,	and	choose	the	one	that	has	the	highest	chance	of	success.Choose	a	plan	of	action	that	is	adaptable.	While	you	are	executing	your	plan,	you	may	encounter	obstacles	that	you	did	not	anticipate.	If	your	plan	is	flexible,	you	should	be	able	to	overcome	these	obstacles	more	easily	than	with	a	plan	that’s	fixed.	For	example,	if	the
business	is	pursuing	a	government	bid	and	the	government	institutes	a	new	policy,	you	may	need	to	alter	your	bid	so	that	you	can	comply	with	the	new	policy.When	you	form	a	plan	of	action,	you	should	largely	base	your	decision	on	concrete	evidence,	such	as	mathematical	analysis.	That	said,	your	experience	as	a	manager	can	also	help	you	decide
which	plan	is	best	for	accomplishing	your	set	objectives.	Drawing	on	your	personal	history,	you	may	realize	one	of	the	plans	being	considered	is	something	you	have	seen	implemented	in	the	past	and	that	you	know	to	be	effective.	You	can	also	take	elements	of	various	strategic	plans	and	use	them	together.	For	example,	if	you	are	comparing	two
financial	plans,	perhaps	one	has	a	better	solution	for	increasing	profits	and	the	other	contains	an	effective	strategy	for	shielding	the	business	from	unexpected	losses.	You	could	combine	these	two	elements	to	create	one	strong	plan.Related:	Problem-Solving	Skills:	Definitions	and	Examples6.	Develop	a	supporting	planOnce	you	know	which	plan	you
are	going	to	implement,	you	may	also	need	to	develop	a	secondary	plan	to	help	you	institute	the	primary	plan.	Secondary	plans	will	vary	depending	on	your	objectives,	so	you	should	keep	your	goals	in	mind	while	developing	this	additional	plan.If	your	objective	is	for	your	company	to	launch	a	new	product	your	main	plan	may	include	steps,	such	as
product	research,	developing	a	marketing	plan	and	arranging	for	manufacturing.	The	secondary	plan	will	include	all	the	steps	that	you	need	to	take	to	support	the	implementation	of	the	main	plan.For	example,	you	might	need	to	expand	your	product	research	team,	which	means	hiring	new	employees	could	be	a	step	in	your	secondary	plan.	Similarly,
you	may	need	to	hire	a	product	research	team	if	your	firm	does	not	already	have	one	or	increase	your	company’s	manufacturing	capability	if	your	current	facilities	are	not	suitable	for	the	new	product.	Training	personnel	is	a	common	component	of	a	secondary	plan	regardless	of	the	goal.	Whether	you	are	trying	to	launch	a	new	product	or	want	to
increase	sales	of	a	current	product,	your	staff	will	likely	need	further	training	before	the	company	will	be	able	to	achieve	these	objectives.Read	more:	What	Are	the	Different	Types	of	Workplace	Training7.	Implement	the	strategic	planThe	final	step	of	the	strategic	planning	process	is	implementing	the	plan.	In	some	cases,	this	can	be	the	most	involved
step	in	the	planning	process	depending	on	the	objectives	you	have	set.	When	it	comes	time	to	implement	a	plan,	managers	draw	on	their	skill	set	and	experiences	to	make	sure	everything	runs	smoothly.If	the	organizational	goal	is	particularly	complex,	managers	will	need	to	take	the	time	necessary	to	make	sure	their	team	members	understand	their
responsibilities	and	how	everyone	connects	to	the	larger	goal.	All	team	members	need	to	be	informed	and	work	together	to	make	the	project	successful.The	tools	you	will	need	to	implement	the	plan	depend	on	the	specific	circumstances.	For	instance,	if	your	plan	is	related	to	instituting	a	new	company	policy,	implementation	of	the	plan	will	require
consulting	with	the	legal	department	to	make	sure	that	the	policy	is	outlined	correctly	so	that	it	will	be	effective.
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